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ABOUT THE NATIONAL CORRECTIONAL
INDUSTRIES ASSOCIATION

The National Correctional Industries Association (NCIA) is the only
association solely dedicated to advancing the unique profession of Correctional
Industries. For more than half a century, NCIA has operated as an international,
non-profit professional organization of individuals, agencies and companies,
both public and private, who are committed to:

« Promoting excellence and credibility in the field of Correctional
Industries through the professional development of its members

« Increasing public awareness of the benefits of
Correctional Industries as work/training programs funded
in part or whole by the sale of goods, services and
commodities produced by incarcerated individuals

« Supporting innovation in and the development of
work programs for incarcerated individuals

« Promoting reentry and reducing recidivism by providing
incarcerated individuals with real-world work experience
that teaches transferable job skills, life skills and work ethic
to prepare them for post-release reentry and employment

NCIA’s Mission Statement

The National Correctional Industries Association (NCIA) is an international
nonprofit professional association whose mission is to promote excellence
in Correctional Industries through professional development and innovative
solutions that improve public safety, business operations and successful reentry.

NCIA Members

NCIA members represent state Correctional Industry agencies, Federal Prison
Industries and numerous county jail work programs, as well as private sector
companies that work in partnership with Correctional Industries, both as
suppliers/vendors and as partners in apprenticeship and work programs.
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Focus on the Shop

The cornerstone of Correctional Industries is the Cl shop. From administration to production to training and outreach,
every part of the business of Cl affects and is affected by how state Cis run their shops. This issue will highlight the day-
to-day operations, planning, management, and security happening on Cl's ground floor. Special interest will be given to
articles that focus on shops that provide soft skills and technical certification training, as well as the role shop managers
and staff play in mentoring and modeling behaviors for incarcerated individuals.

NOTE: Statements contained in NCIA News are the personal views of the authors and do not constitute NCIA policy unless so indicated. NCIA
does not assume responsibility for the content of NCIA News as submitted by contributors.
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Partnering with Correctional Industries

to help build lives, one job at a time.

For more than 40 years, Keefe Group has been delivering innovative solutions and exceptional
customer service to the corrections industry. We are proud to partner with Correctional
Industries in their mission to help offenders develop marketable job skills, positive work
ethic and better lives.

Because Keefe Group provides a wide variety of products and services to the corrections
industry, we have many opportunities to develop custom inmate work programs. The
possibilities are almost endless; if you have ideas, we’re happy to partner with you. Contact
us today to learn how we can meet your needs.
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PRESIDENT’S
MESSAGE

From Brenda Chandler, President, NCIA

| am really excited about this issue of NCIA News ... Focus on
the Shop. Why? Because for Cl, the shop is where the rub-
ber meets the road ... and for incarcerated individuals the
Cl shop is where they begin their transformation by learning
various job skills as well as soft skills. Their journey to earning
technical certifications, apprenticeships, soft skill certificates,
and other important preparation tools for successful employ-
ment starts here.

One of the great things about NCIA is that it serves as a

clearinghouse for best practices and provides the channel for our Cl programs to learn from one
another. This issue gives us an opportunity to shine a light on the Cl practitioners working in our
various shops and illustrate how they make a difference. These shop managers and supervisors
often stay out of the limelight, but it's important for all of us to understand that the shop Cl staff
are the ones in direct contact and daily interaction with incarcerated individuals ... they are really
the people who have the greatest ability to impact positive reentry outcomes.

So, jump right into this issue and see the great work that Cl's across the nation are doing inside
the shop. The articles vary from shop-specific — focusing on industries such as Braille, optical,
and dental, to states like Massachusetts and Michigan with articles highlighting multiple shops
across their state. You are bound to find useful information on how to improve your operations or
ideas on new shops that your state could consider opening. There are also innovative shops like
Wisconsin’s Product Development Center, where incarcerated individuals create digital assets
that help Wisconsin’s sales and marketing efforts, and North Dakota’s usage of high-tech in metal,
wood, and commissary.

Since this is the first issue of NCIA News for 2020, I'd also like to tell you how NCIA’s leadership is
helping spread the good word about Cl. NCIA Chairman of the Board Mike Herron, Executive Direc-
tor Gina Honeycutt and | were invited by the Correctional Leadership Association (formerly ASCA)
to provide a presentation on Correctional Industries at ACA’s 2020 Winter Conference. The premise
of our presentation was Cl's paradigm shift in the last decade from a product-focus to a focus on
the incarcerated individual and how Cl can impact post-release employment and successful reen-
try through the context of daily work — a fitting tie-in to this edition of NCIA News! Turn to page 16
to learn more about our presentation.

Looking forward to seeing all of you at the NCIA National Conference in Austin next month!
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EXECUTIVE
DIRECTOR'’S
UPDATE

From Gina Honeycutt, Executive Director, NCIA

Spring is already here and NCIA is set to have another productive
year! We are excited to welcome our new Board members and
eager to have them join alongside the many who have returned
to our Board. The board members are very active and hard at
work within their committees, developing initiatives and revamp-
ing projects. The Marketing Committee is in the works of design-
ing a new Employee Benefits Brochure and the Program Devel-
opment Committee is working to expand our webinars and E-Learning content. Meanwhile, the Best
Practices Committee has been working for the past year on analyzing and reforming the Cl Best Prac-
tices—stay tuned for an announcement on our launch of the updated site!

We are just weeks out from our annual conference that the Texas Department of Criminal Justice
(TDC)J) will be hosting. This conference will involve some of the best trainings and immersive tours yet!
Props to Bobby Lumpkin, Director of TDCJ, his team, and Texas Correctional Industries (TCl) for their
phenomenal groundwork organizing the Austin conference—we know it will be the most preemi-
nent one yet!

NCIA has progressed to a New Member Portal, which reassures our commitment to bringing our mem-
bers the best professional development opportunities in the field. Misplaced your copy of the most
recent publication? Just log in to the Member Portal to access NCIA publications and communica-
tions digitally. You can even download the files for offline use! The portal also includes features geared
toward assisting our new members throughout their onboarding process. If you have not already, go
to the New Member Portal and peruse the possibilities.

The inaugural year for the NCIA Robert Grieser Scholarship is upon us with the application opening
on our website in March. This scholarship program was developed to honor the memory of Rob-
ert Grieser, a founding member of the National Correctional Industries Association and a passionate
leader in the field of Correctional Industries. The Scholarship program welcomes applicants with a
strong sense of leadership, integrity, community involvement and individuals with a vocation for pub-
lic service within the criminal justice community. For more information about the scholarship applica-
tion process, specific dates, requirements or if you would like to donate to the scholarship fund, please
go to our website — https://www.nationalcia.org/robert-grieser-memorial-scholarship.

Stay on the lookout for updates, and we will see you in Austin!
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INMATE TRANSPORT
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ENHANCE GUARD SAFETY
WITH MOBILE
SURVEILLANCE CAMERAS

The solutions created for inmate transport are geared towards protecting the driver

and ensuring the vehicle makes it to the destination with ease. Our interior and exterior
cameras provide continuous audio and visual recording which captures every movement
or conversation that may take place. The on-board software features geo-fencing and live
look-in capabilities that enables you to confidently monitor the vehicle and guarantee
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BY DON LYNAN, BUSINESS DEVELOPMENT MANAGER,
WISCONSIN BUREAU OF CORRECTIONAL ENTERPRISES

Several years ago, Wisconsin's Bureau of Correctional
Enterprises (BCE) had to reduce its workforce, which
resulted in the elimination of the product pricing and
marketing teams. Since then BCE determined that due
to a lack of attention and resources in those areas, there
was a reduction in furniture sales and profitability. Also
during that time, sales team members grew frustrated
and their sales efforts were less productive because they
were unable to provide customers with modern, attrac-
tive product brochures that included current pricing. As
a non-mandated state, BCE's customers have the oppor-
tunity to shop with other vendors to meet their needs.
These vendors were able to provide contemporary sales
presentations and dynamic web sites, which made BCE's
sales and marketing efforts ineffective. BCE had to do
something to meet its customers’ expectations.

An abandoned dining hall in the basement of a building at
Oakhill Correctional Institution had served as a multi-pur-
pose space for the institution’s agricultural program. Gar-
dening tools and fertilizer were stored there, and every
spring dirt was spread on the floor and it was used as a
greenhouse to start plants from seeds. Because of the
building’s proximity to BCE's central office and being
located in @ minimum security facility, this was an ideal
space for BCE to launch a product development and mar-
keting team. The team’s focus would be to address many
of BCE's needs for product support and promotions. After
the floors were scrubbed and the walls were painted, the
BCE Product Development Center (PDC) opened its doors
in April 2019. The PDC was staffed with BCE employees
experienced in using modern computer software to cre-
ate product designs and marketing documents. The PDC
serves as both a training ground and a work shop by cre-
ating digital assets to meet BCE business needs, as well
as providing incarcerated individuals an opportunity to
sharpen their business acumen and experience working
in an environment that is similar to a professional private
sector company.

Several PDC workers are now certified in the use of Solid-
Works product design software, knowledge and skills that
are much in demand in the private sector.

To some extent, the PDC operates like any other BCE
industry shop, such as upholstery or wood fabrication.
However, instead of making chairs or tables, it creates
digital assets for use by BCE's various Correctional Indus-
tries and its furniture sales team. Those digital assets can
be web pages, marketing brochures, price lists or prod-
uct design drawings. To create these assets, incarcerated
individuals working in the PDC use the latest generation
computer workstations, which are equipped with sophis-
ticated applications such as the graphics oriented Adobe
Creative Suite, and the AutoCAD and SolidWorks product
design systems. In coordination with Bureau of Technol-
ogy Management employees, the PDC team creates web
site content in a tightly controlled developmental envi-
ronment for use in BCE's e-commerce web site.

The result of a two year project ... from its initial concep-
tion to opening day ... the PDC offers incarcerated indi-
viduals the opportunity to create portfolios of work that
encompass the professional crafts of product develop-
ment and graphic design. PDC workers learn to first deter-
mine and understand the requirements for the proj-
ect they are undertaking, and what it means to produce
quality work. They are also trained to determine the cor-
rect software to use to complete a task, often using mul-
tiple software tools (or a tool-chain) to complete a com-
plex document or project. Frequently, the results of the
work completed in CAD systems is blended with the work
done in Adobe Creative Suite applications, allowing the

National Correctional Industries Association



FOCUS ON THE SHOP

BCE specialist Thomas Harvey provides instruction in the use of one of the many software tools used at the
Product Development Center.

Continued on page 10

www.nationalcia.org
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Continued from page 9

resulting image to be rendered “photo realistic,” hence
eliminating the need for hiring a photographer. The PDC
also has the capability to produce clean-sheet production
or custom product designs used by BCE industry teams to
manufacture products.

The PDC also fills a gap that previously existed in a train-
ing program offered to incarcerated individuals housed
at a medium security facility. At this facility, incarcerated
individuals could earn a vocational diploma by complet-
ing a computer-aided design (CAD) class. However, there
were no opportunities for them to maintain and prac-
tice those skills if they transferred to a minimum security
facility, so during their time in minimum security, those
skills would dissipate. The PDC now provides an oppor-
tunity for incarcerated individuals with prior CAD train-
ing to apply those skills to real-world projects, potentially
earning an apprenticeship along the way. The PDC partic-
ipates in the Wisconsin Department of Workforce Devel-

pOglipeEranNsERY

opment registered apprenticeship program in computer
drafting, which allows these workers the opportunity to
earn college credits and continue to the next level of their
professional training and work.

The PDC bolsters workers’ commitment to the success
of the program and their design team. Incarcerated indi-
viduals recognize and appreciate the value of the ongo-
ing training and work experience they are receiving. The
PDC provides incarcerated individuals who work for BCE
the opportunity to develop job skills that are in demand
in the private sector, as well as result in jobs that pay a
higher, more-competitive. The real-world projects the
team completes support BCE's business activities and its
mission, “to enhance public safety by providing jobs and
training for inmates which develop marketable skills and
experience in financially viable businesses while produc-
ing quality products and services to our customers.”

A worker at the PDC uses graphics software to create marketing images. These will be blended with text and other data to
create brochures and electronic presentations.

10
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BY ALEXIS BURGARD, MARKETING SPECIALIST, ROUGH RIDER INDUSTRIES

Rough Rider Industries (RRI) is the organization charged
with operating Correctional Industries for the North Dakota
Department of Corrections and Rehabilitation’s (NDDOCR).
RRI operates ten separate industries located at three loca-
tions and employs 30 full-time staff as well as an average of
175 incarcerated individuals. RRI is a self-sustaining opera-
tion whose mission is to provide individuals with job skills
training necessary for successful reentry while providing
quality goods and services in a self-sustaining manner. To
help achieve our mission, RRI makes every effort to offer and
expose its workers to the most current technology develop-
ments and trends. RRI provides real-world job skills training
and experience that often help individuals connect with
private industry partners, suppliers, and employers before
and after their release.

Some of the newest technologies that RRI has incorporated
into their programs include: digital printing, computer-aided
design (CAD), automated positioning/stop systems, multiple
types of computer numerical control (CNC) laser cutting, and
a complete electronic commissary ordering system.

Digital printing is the most current and modern method of
production in sign and license plate production. This type
of production creates prints from electronic files directly
onto a material of choice, which eliminates many mechanical

Bystronic Fiber Laser equipment

12

steps required in conventional printing such as film plates
or photo chemicals. This technology provides more choic-
es, features, and flexibility, which helps reduce costs and
increases quality in a fast and efficient manner.

CAD software allows RRI’s designers and manufacturing sup-
port team to create precision drawings, technical illustrations,
and two-dimensional and three-dimensional models. Using
this current software improves the production and quality of
design for RRI products, such as furniture, dumpsters, signs,
and apparel. OptiTex CAD design software was recently
introduced and is used in the manufacturing of apparel by
creating life-size virtual samples.

RRI recently introduced a TigerStop automated positioning
and stop system, which will allow rapid and precise posi-
tioning and cutting of almost any material including met-
al, wood, plastics, and more. This new piece of equipment
and technology will improve yield and productivity while
reducing waste and labor costs by eliminating the need to
measure and cut raw materials by hand.

RRI's most recent laser technology offered is a Bystronic Fiber
Laser which was introduced to RRI’s operations this past year.
The fiber laser is a type of high quality CNC laser that cuts and
engraves with speed, precision, and efficiency; it cuts up to
a half-inch of steel material with unmatched precision. The
high degree of material utilization eliminates a significant
amount of waste and expands RRI’s abilities and product
offerings. This technology exposes incarcerated individuals
to the latest industry standards and reduces the cost of pro-
duction by saving time and making it a smoother process.

Along with the innovations within the industries, the NDDO-
CR has also implemented tools which enable incarcerated
individuals to order their commissary through tablets and
kiosks in a fully electronic commissary ordering process.
Commissary purchasing is a significant privilege for all in-
carcerated individuals living within a correctional setting.
Incarcerated individuals within the NDDOCR have the ability
to purchase commissary items through a personal wireless
tablet or kiosk. Personal wireless tablets are purchased by

Continued on page 14
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Bystronic Fiber Laser in operation

Continued from page 12

the incarcerated individual through the commissary and
allows them to conveniently order commissary items or
make phone calls from the comforts of their cells. Those not
owning a tablet are able to purchase commissary on kiosks
located within each of the housing units. Ordering is very
similar to placing an order online where items can be added
to a shopping cart and then checked-out. When ordering,
incarcerated individuals use their resident identification

14

number and a personal identification number (PIN). The
tablet or kiosk shows their trust account balance as they are
ordering and adds the items to their shopping cart, which
creates a running order total and deducts from their account
balance. This technology helps teach incarcerated individu-
als budgeting skills which are necessary for their post-release
success. The technology also has the ability to send email,
videograms, and receive money from family and friends.

National Correctional Industries Association
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Perhaps the greatest obstacle to implementing technol-
ogy is the unique security challenge posed by operating
in a corrections setting. This requires extensive planning
when setting up computerized systems and networks as
well as continuous diligence to ensure these technologies
are controlled and monitored. Industry software programs
are increasingly web-based, creating a real risk that incar-
cerated individuals will be able to communicate with the
outside world. For instance, industry managers conduct
regular audits to ensure computers and equipment have no
unauthorized connections and that the technologies are not
used inappropriately. The information obtained from these
audits are reviewed by the NDDOCR Chief of Security to
ensure compliance with all security policies and procedures.

Commissary Kiosk installed on wall

In a similar manner, a wireless network was developed for
the commissary application that ensures a safe and secure
environment without access to any outside network. The
data from the commissary tablets and kiosks is also con-
tinuously monitored to ensure no illegal activity is occur-
ring and that all activity complies with NDDOCR policies.
Rough Rider Industries is fortunate to be a part of the
NDDOCR, which is a leader in its correctional practices,
has fostered an innovative culture, and has been strongly
supportive of RRI's mission to achieving successful reentry
through modern technology.
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NCIA LEADERSHIP PRESENTS TO THE
CORRECTIONAL LEADERS ASSOCIATION

The Correctional Leaders Association (CLA), formerly
ASCA, invited NCIA's leadership team to speak at the CLA
Meetings held in conjunction with ACA’'s 2020 Winter
Conference in January. NCIA President Brenda Chandler,
Chairman of the Board Mike Herron and Executive Direc-
tor Gina Honeycutt collaborated on their presentation,
“The Paradigm Shift: What Correctional Industries (Cl) Can
Accomplish through the Context of Work.” Their goal was
to illustrate to leaders within the Department of Correc-
tions the extent of changes that have occurred in Cl pro-
gramming over the last decade.

Correctional Industries has undergone a complete par-
adigm shift at the national level that NCIA's presenters
shared explaining that Cl was once a bottom-line, pro-
duction-oriented entity viewed as a way to keep incarcer-

16

ated individuals busy and prevent idleness. Fast forward
to today’s Cl programming, which no longer focuses on
training an incarcerated individual to build a desk — it
focuses on building a desk in order to teach incarcerated
individuals the necessary skills for succesful post-release
employment.

The presentation touched on how Cl programs, by their
very nature, are positioned to have a significant impact on
an individual’s behavior through the context of daily work,
positively impacting post-release employment opportu-
nities and ultimately successful re-entry. Key points also
included highlights of NCIA's CI Best Practices for Perfor-
mance Excellence initiative and NCIA’s up-and-coming Cl
research initiative.

National Correctional Industries Association



Learn Online

NCIA’'s E-Learning Program is an online professional development platform tailored to the needs of
Correctional Industries professionals like you. Developed by subject matter experts in the field of Cl, our
online courses aim to help you strengthen your skills, learn new ones, and discover new ways of thinking
about Cl in disciplines including:

Post-Release Employment Services (NEW!) Situational Awareness (NEW!)

Shop Finances (NEW!) Safety & Security

Dynamic Sales Teams Operations Management

Soft Skills Marketing

Certified Technical Skills/Apprenticeships Financial Self-Sufficiency

Career Resource Centers Managing the Workplace Environment
Inventory Management

PACKAGE PRICING FOR YOUR CI AGENCY INCLUDES:
50 courses for $1,500 100 courses for $2,500 200 courses for $4,500
($30/course) ($25/course) ($22.50/course)

The More You Order in Bulk, The More Your Agency Saves!

Contact Becky Warfield at becky@nationalcia.org for even deeper discounts!

Visit www.nationalcia.org/e-learning to take your first course!
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MOTIVATION FROM WITHIN:

HOW MINNCOR’S MOOSE LAKE INDUSTRIES DEVELOPS FOR SUCCESS
BY RAYNA TAYLOR, STUDENT WORKER, MARKETING AND COMMUNICATIONS, MINNCOR INDUSTRIES

MINNCOR Moose Lake worker sewing high visibility garments

Dating back to 1909, the objective of Correctional Indus-
tries was described as: “...Not merely a place in which law-
breakers are punished indefinitely, but rather a place in
which to confine them until such a time as they can be
set at liberty without endangering public safety. In other
words, a prison should be a place in which an opportunity
is given for incarcerated individuals to reform.” MINNCOR
Industries is committed to promoting reentry and reduc-
ing recidivism by providing incarcerated individuals the
opportunity to gain real-world work experience and skills
to encourage positive behavior that will lead to mean-
ingful employment opportunities. Industry managers

18

and staff of the Print, Garment, and Upholstery Shops at
the Minnesota Correctional Facility - Moose Lake display
a passion to serve as mentors for incarcerated individu-
als. Values and expectations of dependability, resource-
fulness, accountability, flexibility, and thoroughness are
taught right from the start. MINNCOR staff at Moose Lake
ensure that these quality traits are upheld and modeled
through their own actions, to set an example of how pro-
fessional behavior should be sustained not only in the
industry shops, but wherever life may take these incarcer-
ated individuals once they are outside prison walls. Staff
strive to provide support and encouragement for incar-

National Correctional Industries Association



cerated individuals to develop into trustworthy, hard-
working citizens upon release and into the future.

PRINTING

The Moose Lake facility offers a certified Print Technol-
ogy Program (PTP) in the print shop where participants
complete readings, worksheets, homework, and self-
study tests to allow them to develop the necessary skills
to be successful in the commercial printing industry. Print-
ing projects for Minnesota’s state agencies and non-
profits are fulfilled and serve as a learning opportunity.
MINNCOR’s PTP is one of the only training programs avail-
able in the upper-Midwest that is tailored toward the print
production profession. The curriculum coincides with the
expectations, skills development, and guidelines that are
upheld by the Printing Industries of America (PIA). Staff
working in MINNCOR's Print Shop make inquiries to local
print shops to understand what skills, experiences, and
number of hours are required for the job market. Class-
room meetings are held weekly for participants to study
and review the course and training materials with the
course instructor. One-on-one sessions are offered and
encouraged for additional help, support, and preparation

FOCUS ON THE SHOP

for tasks and tests. Hands-on, cross training is conducted
every week, where new participants learn and observe
machine operations by others who have successfully com-
pleted the course. A resource library is available for self-di-
rected learning and knowledge expansion.

Some of the acquired skills from PTP include:

- Working knowledge of offset press operations
+  Feeding systems

+ Inking systems

«  Printing systems

+  Plate making

- Digital press operation

«  Pre-press production and more

Participants also learn how to operate popular digital
imaging, setting, graphic-file editing and page assem-
bly software that are utilized in the commercial printing
industry.

This voluntary program requires a 24-month commitment.
After successful completion of the course, participants
have the option to take an exam provided by PIA to obtain
official certification in safety and different print industry

Continued on page 20

Dauphin, a leading supplier of contract furniture in the US, supports

DAOUPHIN

Correctional Industries Programs with complete kits or components. For

more information call: 800-631-1186

www.nationalcia.org

www.dauphin.com
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Continued from page 19

machinery. Paper vendors and employers often visit
MINNCOR'’s Moose Lake Print shop and onsite job offers
are extended since the skills we teach are scarce and hard
to find. For those nearing release, print shop staff enroll
participants for a Printing Industries of the Midwest (PIM)
membership, which is a job recruitment platform.

Resumes, sample work, portfolios, and certifications are
uploaded for each participant through PIM’s platform.
The dedication and enthusiasm that MINNCOR staff dis-
play influences the incarcerated individuals, which man-
ifests into self-motivation and mutual respect. Printing
staff and managers often remind participants that hard

nra

MINNCOR Moose Lake worker in the Garment Shop

work yields great results. Those who put in the hard work
are able to find printing industry careers in the commu-
nity with access to a 401K, other valuable benefits, and
starting wages of $25-$30 an hour.

A former print shop participant expressed that, “Informa-
tion coupled with experience translates into knowledge
and wisdom. That as a foundation is the first piece of the
puzzle on the road to success. The Print Technology Pro-
gram is the type of program that can help provide that.
You just have to be willing to put in the work.”

GARMENTS

The Garment Shop at Moose Lake is responsible for ful-
filling all prison clothing projects and high visibility
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garments for the state. Occasionally, special contract
requests will be executed, such as creating heart moni-
tor vests or matching vests for pets and their owners. For
many of the participants, the Garment Shop is their first
experience with employment. Because of this, account-
ability and respect are major components that shop staff
instill into all who enter the shop.

The Sewing and Apparel Technologies Certificate Pro-
gram is offered and incarcerated individuals working
within the Garment shop are highly encouraged to partic-
ipate. In the Certificate Program workers are introduced
to basic sewing techniques and over time develop the

skills to design, create, and produce clothing and other
sewn products.

They acquire various skills that are needed for the numer-
ous stages of sewing and garment production. The
course covers sewing and apparel machinery, packaging,
pattern making, mechanics, shipping and receiving, and
anything in between. Once the basic course is completed,
there is an option to proceed to the pre-advanced and
advanced levels of certification. There are some incar-
cerated individuals that participate who opt to not move
on to the next phase after completing the basic course,
some even unwilling to take their skills to the next level
and learn more. Our staff provides extra encouragement
and support to those who are at a standstill; these indi-

National Correctional Industries Association
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viduals often times will later express gratitude for the
extra push they received. Books pertinent to the curric-
ulum are provided for participants to read during down-
time to perfect their craft and further expand their knowl-
edge. Garment Shop staff make certain that projects and
skills acquired relate to tangible experiences that equate
to real world sewing and apparel industry expectations.

MINNCOR Moose Lake worker making an outline for a
garment

Upon completion of the course, participants are
able to design and sew their own jackets to be sent
home. Many participants look forward to this, as it is
a way to show off their accomplishments and sense
of pride to their loved ones. Photos are taken of com-
pleted projects to create a mini portfolio for par-
ticipants to showcase their newfound passion.

The primary goal for MINNCOR’s Moose Lake shops is to
teach participants tangible skills partnered with on-the-
job training to assist with employment opportunities,
maintain safety, and help to develop effective and pro-
fessional workplace communication and behavior. Many
incarcerated individuals express that working in these
industry shops makes them forget they are behind prison
walls. It gives them a sense of responsibility, hope, and
pride. They are able to see how their actions can be
impactful in a more positive light. The shops have an
open-door policy, where staff are eager to lend a listening
ear for participants to communicate about their personal
struggles that may be affecting their performance. Help-
ing the guys to work on their professional social skills and
build for a brighter future are just some of the examples
of how these shops transform lives.
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Braille transcription and Correctional Industries have a few
things in common. Louis Braille became blind as a small
child and needed to find a way to overcome his disabilities.
By the time he was fifteen, he created a system of raised
dots (how named after him) so other blind individuals could
learn to read and grow up to become employable adults.

Incarcerated individuals find themselves involved in
criminal behaviors and activities that land them behind
bars. They too must find a way to overcome their cir-
cumstances and live productive lives. Teaching incar-
cerated individuals to transcribe braille material for
blind students helps these incarcerated individuals by
giving them marketable job skills in an industry that
often hires formerly incarcerated individuals. These
incarcerated individuals also gain a sense of gratifica-
tion from knowing that they are offering blind chil-
dren braille materials to read and from which to learn.

In June of 2018, the Connecticut Department of Correc-
tions and Correctional Enterprises of Connecticut (DOC/
CEC) embarked on a journey with another state agency,
The Aging and Disability Services-Bureau of Education and
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Services for the Blind (ADS/BESB) and a national non-profit
organization, The American Printing House for the Blind
(APH). The goal was to start a Braille Program at a women'’s
correctional facility in Niantic, Connecticut. The purpose
was to pair the childhood braille literacy needs among
students who are blind with the career-building needs of
women housed at the York Correctional Institute in Niantic.

Once the Memorandum of Understanding was signed, a
press release was shared with media ... and was picked
up by over 250 media outlets. DOC-CEC now enables
incarcerated individuals to obtain the training nec-
essary to produce braille transcription, tactile graph-
ics, large-print production, and/or digital accessible for-
mats in order to become certified transcribers and to
provide educational materials to Connecticut’s students
with visual impairments. ADS/BESB provides the York
Correctional Facility Braille Program coordination and
training for incarcerated individuals participating in the
program. APH wrote the grant and purchased equip-
ment funded through the J. Walton Bissell Foundation
for use at the York Correctional Facility Braille Program.

National Correctional Industries Association



This program started with ten females in participa-
tion ... now, nine out of the ten women are nation-
ally certified in Literary Braille through the National
Library of Congress. The first graduation cere-
mony was just held on January 22, 2020. The pro-
gram now has 18 participants, each progressing with
enthusiasm to achieve certification in Literary Braille.

The nine certified transcribers are now working on their
formatting lessons and will begin studying Nemeth Code
(math). The participants are gaining the levels of experi-
ence necessary to obtain a career with a meaningful wage
upon release. To achieve their certifications, participants
must complete 20 lessons and transcribe a 35-page manu-
script as a final exam administered by the National Library
of Congress. The trainees in the York program are each
assigned a number which is written on all lessons and
drills to ensure the anonymity. The lessons are sent to the
certified transcriptionists. The instructors correct the les-
sons and write comments encouraging the trainees. This
collaboration is working out well and the trainees appre-
ciate the constructive comments and encouragement.

The J. Walton Bissell Foundation continued to work with
us and took a reasonable risk to fund a project unlike
any other project they had funded before. In truth, they
invested in strong national and local partners who
had a solution by working together to meet a com-

Incarcerated individual using braille machine

FOCUS ON THE SHOP

mon goal. The lesson for future funders would be to
learn about the organizations they are about to invest
in, and encourage partnerships that may be a risk but
also may lead to innovative solutions. Potential funders
are also encouraged to see this operation in person.

What difference did the grant make for our depart-
ment? First and foremost, we are educating our prison
population and helping our community of visually
impaired students. Our long term goals are to ensure
that all visually impaired students enrolled in Connecti-
cut's K-12 schools are provided educational materi-
als and accommodations in a timely manner, empha-
sizing our goal and need to continue growing our
program. By doing so, we will save Conneticut taxpay-
ers by paying less for accessible media production while
decreasing the recidivism of incarcerated individuals
who have earned a desired skill within the workplace.

It is important to educate the public about the work that
these women at York are doing. Imagine never getting to
read your favorite book or see what a mountainside looks
like. Textile Graphics allows them to raise images with a
thermographic machine so the blind can feel the shapes,
forms and textures they are reading about. For the stu-
dents who are blind, to individuals who are incarcerated,
we are here to make a difference for the entire community.
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BY JOYCE ROSENFIELD, PROGRAM MANAGER IV, MASSACHUSETTS CORRECTIONAL INDUSTRIES

Massachusetts Correctional Industries’ program (MassCor)
employs approximately 500 incarcerated individuals at
eight institutions. Through work assignments, incarcerated
individuals develop occupational skills and disciplines that
enhance successful reintegration. With acquired on-the-
job training on the most current equipment and technolo-
gies, as well as earned certifications, released incarcerated
individuals have work experience to offer potential employ-
ers and a skillset that is in high demand, giving them a
greater chance of being successful after their release.

Through MassCor’s training programs, incarcerated individ-
uals not only develop specific job-related experience, but
also develop soft skills and a positive work ethic. They learn
the importance of arriving to work on time, getting along
with co-workers and supervisors, and quality control — skills
that will assist them when working after their release. Mass-
Cor's programs also provide incarcerated individuals with
structure, stability and purpose. Along with earning a wage
and developing their knowledge base, they gain a feeling

Outdoor 8-foot bench manufactured by MassCor’s Metal Shop.
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of accomplishment when they see the end result, realiz-
ing that their hands-on efforts created a quality product.

MassCor never loses sight of the fact that our Cl pro-
grams reside in a prison environment. Concern for
the safety and security of all is always first and fore-
most in our operations. To that end, we have devel-
oped extensive search procedures for inbound and out-
bound merchandise as well as shop-specific procedures
that deal with tool usage, storage of toxics and caus-
tics, and upkeep and maintenance of all work areas.

MassCor’s Optical Shop at NCCI Gardner, a full-scale eye-
wear laboratory equipped with modern state-of-the-art
technology, supplies products and services to many pro-
viders throughout Massachusetts. Incarcerated indi-
viduals working within the Optical Shop are trained on
both automated and conventional processes and equip-
ment. They learn optical fabrication skills such as grind-
ing, polishing, and assembling eyeglasses. Indus-
trial instructors facilitate this shop to mirror an actual
real-world job as much as possible. Workers learn and
must adhere to the same rules as they would in the out-
side world - getting to work on time, getting along
with others and keeping their work area organized.

Training in the Optical Shop is provided by both
instructors and seasoned workers. As an incarcer-
ated individual becomes proficient in a skill they
earn a MassCor training certificate.  Currently, Mass-
Cor is researching the viability of offering the American
Board of Opticianry (ABO) certification. ABO is a nation-
ally recognized certification and will allow incarcer-
ated individuals to further showcase their skills and work
experience to potential employers upon their release.

The Metal Shop at MCI Norfolk enables incarcerated indi-
viduals to gain skills in designing products using CAD
(computer-aided design) in conjunction with running a
plasma cutter, press break and CNC (computer numeri-
cal control) machining center. TIG welding and MIG weld-
ing as well as finishing, polishing and painting are other
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Manufacturing the American flag at MassCor’s Flag Shop.

metal skills taught. Workers in this shop develop exper-
tise building custom projects that are sold to the pub-
lic sector such as park benches and trash receptacles.

The versatility of projects in the Metal Shop makes
every workday interesting. Incarcerated individuals
work on almost any kind of metal and project. One
week, they may be building beds, while the next
week, they could be building stair railings or grills.

Workers are also responsible for product quality and for
staying within budgeted labor hours and material usage.
They are held accountable for time management in plan-
ning their work days/weeks to ensure deadlines are met,
while strictly adhering to all safety protocols.

MassCor is exploring collaborative efforts with our Educa-
tion Division to create avenues that will open additional
opportunities for incarcerated individuals. We are cur-
rently researching a potential relationship between Edu-
cation Division’s welding program and MassCor's Metal
Shop. Our objective is to develop a pathway for those
who have gone through welding training to now utilize
this specialized skillset within the Metal Shop. In addition,

www.nationalcia.org
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certification and work experience in the welding program
and Metal Shop will aid in obtaining post-release employ-
ment for these skilled tradespeople within the community.

The Furniture Shop at MCl Shirley offers incarcerated
individuals the opportunity to work in a wood-man-
ufacturing plant where they are trained on state-of-
the-art woodworking equipment, exposing them
to a trade that is in high demand in this Common-
wealth. They experience the process of selecting a piece
of wood from various types of lumber and transform-
ing it into a beautiful custom-built piece of furniture.

Incarcerated individuals working in the Furniture Shop
become more detail-oriented and get a basic understand-
ing of running a business. Clerks learn general office skills
and an ERP (Enterprise Resource Planning) system along
with Excel, Access, and Word applications. A new CNC
machine in the Furniture Shop allows incarcerated indi-
viduals with computer aptitude to learn this special and
sought-after skill.

Because deadlines in the Furniture Shop differ from
aggressive to long-term, workers learn how to prioritize

Continued on page 26
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their workload to meet these deadlines. Patience and per-
severance are critical to working in this shop as sometimes
incarcerated individuals are working on a project where all
required information is not readily available. This is a cus-
tom workshop where things don’t always go according to
plan so adjustments are often made mid-project. Dead-
lines and priorities change often. When one project is
stalled, workers determine which project then takes pre-
cedence, so learning to multi-task is
very important.

Training in the Furniture Shop starts
by utilizing entry-level skills that
incarcerated individuals may already
possess or are later taught. They
build upon these skills in a fashion
that aligns with industry standards.
Certificates are given to those in the
program who show proficiency on a specific machine, job
or skill. Incarcerated individuals have to be trained on each
machine before being able to use it, per best practice stan-
dards.

The Furniture Shop offers everything outside shops offer,
so upon release, incarcerated individuals are able to suc-
ceed - whether it is within a large production furniture
company or a small custom furniture shop. From outland-
ish requests to basic repairs, refinish work, or CNC pro-
gramming, our shop workers will have highly sought-after
skills when they leave our custody.

MCI Framingham, opened in 1877, was the second prison
for women in the United States and is the oldest female
correctional institution still in operation in this country. It
is also home to MassCor’s Flag Shop. Incarcerated individ-
uals working in the Flag Shop are taught practical sewing
skills, as well as the proper use of a sewing machine and
the overall manufacturing process. Workers learn respon-
sibility, how to collaborate in a professional environment,
how to take pride in their work and most importantly, they
gain confidence and see their potential.

The American flag is a symbol of freedom and justice and is
customarily flown year-round at most public buildings. Our
Flag Shop manufactures the American flag from scratch,
ensuring top quality in every flag. Incarcerated individuals
working in this shop take a great deal of pride in their man-
ufacturing. While new workers in this shop start off prac-
ticing and individual training varies by skillset (for exam-
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The company later sent
a letter acknowledging
the valuable work expe-
rience MassCor had pro-
vided her and requested
six more people like her!

ple, some workers are better at hems while others may be
better at striping), the shop utilizes workers’ stronger skills
while they are training to further develop their weaker
skills. Certificates are awarded to workers in the Flag Shop
when they are promoted. For example, a skilled worker |,
whose skills are hemming flags and being introduced to
sewing stripes, will be awarded a certificate when she is
promoted to skill worker Il. She will then work on devel-
oping stronger skills in striping and
sewing halyards.

The success of this program is evi-
dent in a story about an incar-
cerated individual released after
serving eighteen years of a life sen-
tence. She was given a MassCor
work verification letter, which she
presented at her first job interview
shortly after her release. She was hired by a local apparel
cut and sew shop. The company later sent a letter acknowl-
edging the valuable work experience MassCor had pro-
vided her and requested six more people like her! She
used this same work verification letter at a later job inter-
view, and was again, hired for a position that allowed her
to join a union.

In addition to industry-specific training, in April 2019, Mass-
Cor offered Occupational Safety and Health Administra-
tion (OSHA) training for the first time. OSHA is a federally
recognized certification and is good for life. This training
included courses in machine-guarding, hazardous mate-
rials, material handling and electrical safety. Six two-day,
ten-hour courses were held within our institutions and 127
incarcerated individuals received their certification. This
certification program will continue to be offered.

MassCor’s Industries programs are continuously focused
on the ever changing directions of software, tools and
equipment required in today’s workforce. By training on
the most current technologies and platforms, incarcer-
ated individuals are given opportunities to acquire skills
and work experience that they would otherwise not have
access to while being incarcerated. Providing the Com-
monwealth of Massachusetts with a more skilled work-
force and giving incarcerated individuals an advantage to
obtain gainful employment upon their release is a win/win
for all concerned.
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BY TUJAUNA WHITE, MARKETING SPECIALIST/INTERNET/COMMUNICATIONS, SALES DEPARTMENT,

MICHIGAN STATE INDUSTRIES

By definition “Wayfinding” encompasses the utilization
of several different types of signs that point the way to
various locations. These signs can be simple or complex,
and usually appear at junctions or along a route to lead
the way to a specific place. This article will show how
Michigan State Industries’ (MSI) sign and shoe operation
provides a wayfinding experience for incarcerated
individuals working in the shop.

MSI Sign Shop Manager, Chuck Beltz, and Industries
Production Leader, Wayne Devenbaugh, along with
production supervisors oversee the Sign & Shoe Shops’
day-to-day operations for over 25 incarcerated individuals.
Our shops work as a team to sustain an environment
of inspiration, reinforcement, validation, and intuitive
creativity.

The MSI Sign & Shoe Operation offers soft skills and
technical knowledge needed to succeed in the work force
and the opportunity to utilize those tools to be productive,
self-sufficient citizens upon release. Workers understand
upon hire the coveted role they play in every aspect of the
operations. Both operations are housed within the same
building, and work centers are strategically designed on
the shop floor to create a seamless flow between both
factories. Managing and planning daily production is no
small task, and each worker must be fully equipped with
soft and hard skills to perform their duties in an efficient
manner.

It is important that the worker selection process puts the
right person on the right job, and choosing individuals
who have a basic set of knowledge, skills and abilities
along with a fit between what the incarcerated individual

MSI Shoe Shop worker using a heat press machine to mold uppers and soles together
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MSI Sign Shop worker using a CAD Software program for
preparing sign blanks

can and wants to do. This task at times can be difficult
because it is not always possible to tell exactly what
each worker’s abilities might be and if they are the most
suitable candidate for the role they might play in the shop.

Similar to other industries programs, the shop relies on
classification staff and a process were incarcerated individuals
are recruited through a selection pool. Incarcerated individuals
may or may not have gone through other programming prior
to the work assignment, so it is important for counselors and
reentry staff to screen for the best possible pool of workers.
In general correctional programming focuses on changing
the incarcerated individuals thought processes utilizing
cognitive restructuring and behavioral techniques. Incarcerated
individuals are considered for programming based on their
assessed risk and need level and are prioritized by their
earliest release date (ERD).

Once selected for a work assignment in the Sign & Shoe
operation, workers are set on a path to success through
a combination of soft skills and technical training that
is inherit to the duties they perform. The shop culture
is on display daily with motivational banners that hang
from the ceiling to remind them of the importance of
teamwork, and respect for others.

Along the way, camaraderie develops with mutual
trust among workers that spend a lot of time together
on assignments and reaching production goals. Each
individual contribution to the success of a project can
be seen by their willingness to learn, a positive work
ethic, reliability, honesty, adaptability, personal integrity,
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dependability amongst other positive ftraits that

contribute to the success of both shops.

A program and work assignment evaluation form is
used to further determine progress and improvements
over a specific period and note if various soft skills
have been met. We evaluate incarcerated individuals
on their punctuality, attendance, ability to listen, self-
direction, job completion, attendance, ability to follow
rules, communication with others, personal appearance,
cooperation, etc..

The shoe operation provides footwear for over 38,000
incarcerated individuals statewide. It takes approximately
24 days for the shop to produce a run of shoes. Wayne
Devenbaugh, the shop leader for the shoe operation
created a real-time monitor display using a combination
of software programs to track daily production. Workers
can view their assigned work-center to determine sizes
and quantities to be produced for the day. This shop
floor tool is very helpful for workers and allows for quick

Continued on page 30
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MSI Sign Shop worker using a Vector Graphics Editor design software program for signage layouts

Continued from page 29

adjustments to future scheduling based on demands for
various sizes and styles of shoes. This tool has eliminated
the amount of paperwork helping us move towards a
digital filing, display and presentation systems.

Wayne also achieved a major accomplishment as the team
lead in the development and training of MSI staff for the
new enterprise resource planning (ERP) implementation
which was rolled out to all MSI factory operations in
November 2019. His knowledge will be an asset in the
coming months as the shop implements the second
phase of the ERP project, known as factory automation.
The process will provide workers with hands-on use of
automated devices to perform tasks in their daily work
functions including shop floor workstations, bar code
scanners, label printer’s and mini PC's. His commitment to
excellence has also been recognized on the national level
as a 2020 NCIA Honor Roll Award Recipient.

The MSI Sign Operation provides opportunities for workers
to learn technical skills and gain valuable knowledge
through hands on training using various graphic design
software applications and screen printing processes. The
shop produces a wide range of products, such as: banners,
retractable tradeshow displays, road signage, decals,
indoor and outdoor building signage, refurbished signage,
window graphics and much more. Skills acquired through
the production and manufacture of signage products are
transferable to the workplace and fall within the standard
occupational codes for graphic art design, plasma cutting
operations, screen printing, and mill machine operations.
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In 2019, the Sign Shop manufactured 80,000 new signs,
36,000 refurbished signs, 35,000 decals, 300 wooden state
seal plaques, 250 banners along with a plethora of other
custom specialty signage products. We require workers to
be trained and equipped to handle daily project scheduling,
custom graphics design, print production, fabrication,
quality control, inspection, and finishing. Incarcerated
individuals work to make signs to help others find
their way, they also in the meantime find their own.

The graphics design team have the freedom to use
creative thinking on design concepts and take pride
in producing a high-quality product. Workers in both
operations, signs and graphics, work together as a team
to ensure every project meets or exceeds our customers’
expectations. MSI Sign Shop Manager, Chuck Beltz, will
be retiring after 32 years of dedicated service to the MSI
Sign & Shoe Operation and the MSI Organization. His
commitment to incarcerated individual success has created
a strong foundation for his staff and workers to follow.
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BY MICHELE KANE, ASSISTANT GENERAL MANAGER, EXTERNAL AFFAIRS, CALPIA

Inside the Central California Women’s Facility in Chow-
chilla, California, a dental lab is buzzing with activity. The
sounds of tools can be heard as women repair dentures,
create partials, and build custom trays.

Since 1991, the California Prison Industry Authority or
CALPIA has operated the Dental Lab Enterprise inside this
prison. CALPIA is a self-supporting state entity that pro-
vides job skills to approximately 7,500 incarcerated indi-
viduals inside all 35 California Department of Corrections
and Rehabilitation (CDCR) institutions.

The Dental Lab has proven to be successful in helping the
State of California with dental products and services for its
customers. CALPIA’s Dental Lab customers include CDCR,
the Division of Juvenile Justice, the California Department
of State Hospitals, and the California Department of Vet-
erans Affairs.

“CALPIA makes quality products, but our true success
comes from former offenders who are now employed and

can provide for themselves and their families,” said Scott
Walker, CALPIA’s General Manager. “CALPIA provides valu-
able job skills, good work habits, and industry-accred-
ited certifications to offenders with the hope they can
be successful when they return to their communities.”

CALPIA’'s Dental Lab employs 65 incarcerated individu-
als ... all female. The women can earn a handful of certi-
fications from Productivity Training Corporation (PTC) - a
third party training company They also have the chance
to obtain a Customer Service Specialist certification
through the Electronics Technicians Association, as well
as the much sought-after Dental Technician certification
through PTC.

“We have women who have left our program and have
acquired jobs as dental technicians in dental labs through-
out California,” said Carolyn Hughes, CALPIA’s Dental
Industrial Supervisor. “Others have taken the transferable
job skills learned while working for CALPIA and found
jobs in customer service industries, retail establishments,
and other areas to maintain gainful
employment.”

Women working in the CALPIA lab
learn about dental fabrication which
includes duping, baseplates, custom
trays, bite blocks, tooth setting, wax-
ing, cold cure processing, heat cure
processing, finishing, and polishing.

“We average over a thousand orders a

month,” said CALPIA’'s Dental Super-
intendent Il John Yonan. “This place
is always busy and productive. The
women work in a real dental lab and
obtain real-world job experience.”

Jennifer Fletcher knows this first-
hand experience from working in the
CALPIA lab and is now a certified Den-
tal Technician.

Women work together performing quality control procedures inside CALPIA’s Dental Lab.
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Participants in CALPIA’s Dental Lab polish dentures.
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“| like having the opportunity to come to an actual
job site and maintain professionalism while working
together as a team,” says Fletcher. “The staff teach
us how to work together, while we learn how to use
the technology and dental vocabulary, which is like
another language, but they never stop encouraging

”

us.

The women learn to fabricate dental prosthetics
such as dentures and bridges, while gaining those
transferable soft skills such as daily work interac-
tions, problem solving, and accountability. Incarcer-
ated individuals in the program say they have to pay
attention to detail and be precise with every mold or
tooth placement.

Fletcher is hopeful she will have a career in the den-
tal industry. “The program has helped me genuinely
care, love, and stand by CALPIA’s dental program
mission - we create smiles one tooth at a time.”

°
innovation
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Get ready to pack you bags and join us for NCIA’s 2020 National Training Conference, where Correctional Industries pro-
fessionals from across the US will meet to network and learn about the latest and greatest trends, practices and prod-
ucts in the field.

Join us in Austin and experience the best professional development Correctional Industries has to offer. Get inspired by
keynote speaker Damon West, who went from incarcerated individual to bestselling author and speaker. Discuss current
issues and trends in Cl with your peers at the Cl Staff Roundtables. Learn from Cl experts and thought leaders in a series
of educational workshops. Explore another Cl's operations firsthand at one of two Cl facility tours, and seek out new
products, services, clients and partners in the exhibit hall, state date, and vendor spotlight.

April 6-9, 2020 | See you in Ausgtin/
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CONFERENCE SPONSORS
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ClI STAFF ROUNDTABLES

] [) L] d 7 .I
Curious about how other Cls run their Industries? s A

At the NCIA 2020 National Training Conference, Cl staff will have the opportunity to engage in roundtable discussions focused on individual
industries and enterprise-wide issues. Prepare for a dynamic and informative conversation as (I practitioners from around the country share
their insights into making great Cl operations. Participation in the (I Staff Roundtables is limited to Correctional Industries practitioners.

+ Print and Sign Technology » Lean
« The Future of Furniture « Marketing: Web, E-Marketing, and Social Media
+ Post-Release Employment Services « Business Development

WORKSHOPS
il | EARN FROM THE BEST

at NCIA’s 2020 Conference Workshops!

Workshops will include the following and more! Check nationalcia.org for the latest dates and times. Subject to change.

> Sublimation Services Create More > Reintegration Strategies - Preparing (I > Data-Driven Production & Visual
than Just Promotional Items - Workers for Reentry Communication in Correctional
It Creates Graphic Designers > Aligning Systems for Cl Success Industries
> Affordable House Building Program > Emergency Preparedness in > Working Yvith Other State Agencies to
> Adaptive Leadership Correctional Industries Inform Private Employers about the
Unt d Workforce in Our Pri
> Correctional Industries’ Positive > Construction Apprenticeship el LRSS STV
Impact - Community Outreach Opportunities and Reentry > What Can We Do About the
Construction Skilled Labor Short
> TRICOR Transformational Training > (l Succession Planning: Capturing the onstruction ‘ e
> The Future of Furniture in CI Past - Preparing for the Future ’ Management in the
) ] . Changing Work Culture
> Non-Verbal Communication > “Exploding Myths” 25 Years Later S .
. o > Building Private Industry Partnerships
y Balance Your Conflict > Washington Cl Case Study Findings: '
Moving Forward > Keys to Succeed - Reentry Perspectives
> Benefits of Engineering Standards in a

from F ly | Individual
> What Can We Do About the rom Formerly Incarcerated Individuals

Construction Skilled Labor Shortage

Production Environment
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EMPLOYER ROUNDTABLE IN IOWA

lowa Prison Industries (IPl) participated in an employer roundtable in
January featuring several employers who discussed the benefits of hiring
formerly incarcerated individuals trained by IPl. At the conclusion of the
roundtable, prospective employers toured IPI’s sign and welding shop.

NEARLY FIFTY INCARCERATED INDIVIDUALS RECEIVE
JOB SKILL CERTIFICATIONS IN CALIFORNIA

KYMA News covered CALPIA’s graduation ceremonies held at the Centinela and
Calipatria State Prisons in February where nearly fifty incarcerated individuals
were awarded Job Skill Certificates. During an interview, Scott Walker, CALPIA's
General Manager, discussed how these certifications help incarcerated
individuals successfully reenter society and reduce recidivism.

W «
A
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SUTIL

TASK SEATING

All the Components of a Great Corrections Program

Find out more about one of the most comprehensive manufacturing programs in correctional industries. From seating to files,
table bases to panel systems, OEl is a perfect fit for your industry's correction program. Ol is a leader in bringing you quality parts,
a dedicated sales team and turnkey support services that are a step above the rest.

Call your sales or customer service representative today to answer any questions about Sutil Task Chairs plus so much more!

n: I © ORIGINAL EQUIPMENT INDUSTRIES

- =i 920.468.8100 tel | 920.468.2633 fax | www.oei-inc.com

www.nationalcia.org 37
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ClI PRODUCT SPOTLIGHT

CITIZENSHIP PROJECT

3M™ HIGH DEFINITION LICENSE PLATE SHEETING

3M™ High Definition License Plate Sheeting Series 6700 provides high definition legibility
at short distances so law enforcement and drivers can read plates faster. Series 6700 has a
white background, which means sharper-looking graphics and better plate aesthetics than
traditional beaded license plate material. Series 6700 sheeting with Dynamic Security Script
Technology can include a range of very secure, tamper-resistant retroreflective security
marks that can help authorities assure authenticity, defend against counterfeiting, and pro-
vide production traceability.

BAY PRODUCT

Throughout 2020 Bay Product will be introducing new Architectural products and some
exciting new design upgrades to our existing product lines. We have been looking forward
to our latest upgrade to one of our most successful product lines ‘Divi’. Divi Linear it is now
available for quote and specification. Contact your team at Bay Product for more informa-
tion.

CALIFORNIA PRISON INDUSTRY AUTHORITY

Our single-vision reading glasses assist with up-close vision and come in a stylish black uni-
sex frame. They are available in powers from +1.00 - +4.00.

More information is available at catalog.calpia.ca.gov.

DAUPHIN

Dauphin offers a wide range of contract furniture including desk chairs, tables, multipur-
pose seating and lounge furniture. Our complete kits and components will help you pro-
vide real-world experience that teaches transferable job skills and prepares for post-release
reentry and employment. To learn more about how Dauphin can support your Correctional
Industries program call 800-631-1186.

38

ITI’S TOTAL LICENSE PLATE SOLUTION

ITI's new inkjet license plate printing technology and custom PRISM monitoring software,
puts correctional institutions in the driver’s seat. Train your staff with transferable skills on
modern technology to reduce recidivism and increase visibility at the institutional and state
levels with complete real-time inventory and deliverables management. ITI’s License Plate
Solution allows you to DO MORE WITH LESS. www.iti4dmv.com

National Correctional Industries Association
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The Diffrient
World Chair
JOHN R WALD
Humanscale With an innovative tri-panel mesh backrest that provides custom back and lumbar sup-
’ C’ga““fgn ” ™ port and a lightweight design, Diffrient World is, like all of Humanscale’s products, sim-
: &;ece??v(\;orak ¢ ple, beautiful and functional. Diffrient World offers the ultimate user-friendly sitting

experience. Feature Humanscale's 15 Year, 24/7 Warranty.

KEEFE GROUP

Partnering with ACI, Keefe Group opened a new 60,000 square foot Tucson warehouse to
employ Arizona DOC inmates. Inmates fulfill commissary and care package orders, perform-
ing such tasks as item picking, inventory replenishment, staging and shipping/receiving.
The inmate workforce processes nearly 120,000 orders a month.

MVE

MVE makes consumable products to manage a wide variety of applications: air filters, car-
tons, janitorial products, laundry products, kitchen products, personal products, plastic
bags and more. And if you're looking for “Environmentally Friendly” products, our Good
Earth lineup provides the “green” solution. Call 800-329-8486 or go to our website: https://
docservices.mo.gov/mve/

NIGHTINGALE

Nightingale manufactures a wide variety of leading edge office seating products that com-
pete with the best in our industry. We offer products such as stacking, ergonomic task, man-
agement, executive, healthcare, nesting, lounge, 24 hour and specialty seating. We look for-
ward to helping you with your seating program.

OEl

Whether you add Sutil to an office, training room or collaboration space, its surface finishes
ensure that it will suit its surroundings. Base finishes include black or polished aluminum,
while mesh back is available in black, grey, or white to complement many seating fabrics.
Call OEl to order Sutil today!

PPG

PPG is your correctional industries coatings partner. We offer not only a full range of tough,
durable PPG TRUEFINISH® pretreatment, liquid and powder coatings, but also provide sup-
plies, sundries, technical support, application training, certification for your applicators and
local service that keep your shop running smoothly and efficiently.
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Cl PRODUCT SPOTLIGHT cont'd.

INTERIOR EXTERIOR
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SAFTEY VISION

Our interior and exterior cameras provide continuous audio and visual recording which cap-
tures every movement or conversation that may take place. The 41AHD series cameras—
both 720p and 1080p versions—capture HD images for clear video evidence. The 630HD
exterior camera features an ultra wide angle of 150-degrees, offering superior vehicle cover-
age to drivers. With HD picture quality at 720p resolution, the 630HD camera provides sharp
images in both day and night time operations.

SANMAR

COLORFUL. SNAG-PROOF. DUTY-READY.

Now available in new colors, our CornerStone® Select Snag-Proof Tactical Polos are dura-
ble powerhouses that fight snags, moisture and odor.Contact the SanMar team at uniform-
ingservices@sanmar.com or call 800.346.3369 x5737. SANMAR IS A PROUD NCIA MEMBER.

TEXAS CORRECTIONAL INDUSTRIES

Texas Correctional industries produces a variety of case good office furniture. Our Sam
Houston Series (Pictured) is a classic series full of style. The Stephen F. Austin series is a sim-
ple design suitable for all types of office environments and the Designs In Wood series has
just a touch of something extra for those looking for something in-between plain and more
ornate.

UNION SUPPLY GROUP

Hispanic food items have always been popular in prison commissaries, and Union Sup-
ply Group recently introduced three new Hispanic Comal meals: Asado de Cerdo, Chilorio
de Cerdo and Carne de Cerdo al Pastor. In addition, we have added the all-time favorite
Menudo Hispanic soup to round out the product line. For those wanting some all American
comfort food, try our new Lyndel Dean’s Original Recipe Fried Chicken which is sure to be a
crowd pleaser! Call your Union Supply Group Account Manager for your free samples today!
For more information please contact: Debbi Drewry at ddrewy@unionsupplygroup.com or
visit www.unionsupplygroup.com.

National Correctional Industries Association



NCIA Webinars

Have you ever missed a Webinar, or wanted to review one you've already taken? Visit NCIA's
Webinar Playback Library for training that spans your entire operation and all experience levels!

Shop/Plant Topics

These Webinars focus on a specific shop/plant with presentations from subject matter experts
providing case studies and specific examples on making your shop processes more efficient and

cost-effective.

Management Topics

Provide all your agency staff with management training and preparation for leadership roles!

Best Practice Series

This series provides new and experienced Cl professionals with training where presenters drill down
into the specific Best Practice modules, giving you actual examples of best and promising practices

that you can use in your Cl program.

Visit www.nationalcia.org/webinars for a complete list of available'webinars!

www.nationalcia.org 41
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NCIA CORPORATE MEMBERS

Be recognized for actively supporting Cl! Learn more at www.nationalcia.org/corporate-corner

Corporate
Reentry Partner

CORPORATE PLUS

3M
(651) 733-4040
www.mmm.com

Avalon Eyewear Inc.
(201) 784-3377 x1206
www.avaloneyewear.com

@u Bay Product

(303) 962-6770

www.bayproduct.net
@» BHC, Inc.

(317) 923-3211 x3730
@ www.bhcinc.com

Braun, Inc.
(315)475-3123
www.gabraun.com

Burch
(616) 698-2800
www.burchfabrics.com

CAPRI Optics/Menizzi
Eyewear

(800) 221-3544
www.caprioptics.com

Chestnut Ridge Foam, Inc.
(724) 537-9000 x265
www.chestnutridgefoam.com

CorrectPac

(800) 289-7725/
(312) 226-0400
www.portionpaccorp.com

Dauphin

(973) 263-1100 x118
www.dauphin.com
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Corporate Reentry Partners
hire formerly incarcerated individuals

Henderson Sewing
Machine Co., Inc.

(800) 824-5113
www.hendersonsewing.com

Indiana Chair Frame
(336) 622-0121
www.icfnet.com

Intellectual Technology, Inc.
(260) 459-8800
www.itiddmv.com

Interstate Narrow Fabrics, Inc.

(336) 578-1037
www.interstatenarrowfabrics.com

John R. Wald Company
(814) 643-3908

www.jrwald.com

Keefe Group
(314)301-3343
www.keefegroup.com

Maroon Group, LLC
(561) 995-0070

www.jtechsales.com

Mayer Fabrics, Inc.
(317) 267-2626
www.mayerfabrics.com

OEI
(920) 468-2788
www.oei-inc.com

Plascon Work Programs

(231) 935-1580
www.plascongroup.com

9

Supplier

Quality Metals, Inc.
(651) 645-5875
www.qualitymetalsinc.com

Safety Vision

(713) 929-1044
www.safetyvision.com/
prisoner-transport

SanMar
(206) 727-3200
www.sanmar.com

Standing InOvation
(844) 746-3375
www.standinginovation.com

‘ SyMed Corporation
(707) 255-3300
www.symedcorporation.com

The Change Companies
(888) 889-8866
www.changecompanies.net

(310) 603-8899 x4670
www.unionsupply.com

VF Workwear
(615) 565-5000
www.horacesmall.com/ncia

Green Green Suppliers
provide green products/services

CORPORATE

ActiveLED, Inc.
(512) 288-9080
www.activeled.com

Altex Solutions Group, LLC
(251) 504-4125
www.altexsolutionsgroup.com

American & Efird LLC
(704) 951-2338
www.amefird.com

Atlantic Coast Cotton
(703) 753-7000 x9-304
www.orderacc.com

Avery Dennison
1(877) 214-0909
www.reflectives.averydennison.com

Bob Barker Company, Inc.
(919) 552-3431 x2174
www.bobbarker.com

Bruin Plastics Company, Inc.
(800) 556-7764
www.bruinplastics.com

Burlington Industries
(336) 379-2698
www.burlingtonfabrics.com

C.F. Stinson, LLC
(800) 841-6279
www.cfstinson.com
CA Specialities, Ltd.
(803) 581-5800
www.ca-specialities.com

National Correctional Industries Association



CORPORATE (contd.) |

California Chair, A CoMotion
LLC Company

(714) 944-4796
www.cachair.com

ChemTick Coated Fabrics, Inc.

(516) 997-0900
www.chemtick.com

Coats North America
(704) 617-8530
www.coats.com

Coville, Inc.
(336) 759-0115
www.covilleinc.com

DAF Products, Inc.
(800) 228-9837
www.dafproducts.com

(609) 965-6030
www.dougind.com

Dunlap Industries, Inc.
(800) 251-7214
www.dunlapworld.com

Dutch Design Ltd.
(330) 674-0836
www.dutchdesignltd.com

Epilog Laser

(303)277-1188

www.epiloglaser.com

Ergonomic Comfort
Design, Inc.

(951) 277-1558

www.ecdonline.net

Fabric Supply Incorporated
(612) 588-0715
www.fabricsupply.com

Fibrix
(336) 210-3391
www.fibrix.com

Fulterer USA, Inc.
(410) 551-1102
www.fultererusa.com

Global Shop Solutions

(281) 681-1959
www.globalshopsolutions.com

www.nationalcia.org

Douglass Industries, Inc.

Grimco
(800) 542-9941
www.grimco.com

Groz-Beckert USA, Inc.
(800) 431-2765
www.groz-beckert.com

Hart Specialties, Inc.
(800) 221-6966
www.newyorkeye.net

Herculite Products, Inc.
(717) 764-1192 x2257
www.herculite.com

Hickory Brands, Inc.
(828) 514-0131
www.hickorybrands.com

(330) 549-9960
@ www.industrialshredders.com

Ink2Work, LLC
(804) 412-5711
www.ink2work.com

Ivars USA
(920) 459-0704
WWwWWw.ivarsusa.com

Knape and Vogt
(616) 295-8429
www.kv.com

Lectra
(770) 422-8050
www.lectra.com

MasterWord Services
(866) 716-4999
www.masterword.com

MDSolutions, Inc.
(614) 873-2222
www.md-signs.com

Milliken
(864) 503-2966
www.milliken.com

Momentum Group
(949) 833-8886
www.memosamples.com

New England Woodcraft
(802) 247-8211
www.newenglandwoodcraft.com

FOCUS ON THE SHOP

New York Weltex
(917) 678-8311

@ Nightingale Corporation
(800) 363-8954

www.nightingalechairs.com

NORIX Group, Inc.

(630) 231-1331 x239

WWww.norix.com

Orafol Americas Inc.
(860) 676-7100
www.orafolamericas.com

Parisian Knitting Mills LTD.
(514) 457-2115
www.parisian-knitting.com

PPG Truefinish®
Industrial Coatings
(866) 774-8129
www.ppgtruefinish.com

Rochford Supply
(763) 447-6604
www.rochfordsupply.com

Securus Technologies, Inc.
(972) 277-0778
www.securustechnologies.com

ShopBot Tools, Inc.
(888) 680-4466
www.shopbottools.com

Spec-Tex, Inc.
(954) 796-7641
www.spectexinc.com

Sunburst Chemicals
(952) 884-3144
www.sunburstresults.com

Tabb Textile Company,
Incorporated

(334) 745-6762
www.tabbtextileinc.com

Tonnjes
(440) 358-9488
www.utsch.com

United Fabrics, Inc.
(856) 665-2040
www.unitedfabrics.com

University Loft Company
(717) 269-6987
www.uloft.com

VIA Seating
(800) 433-6614
www.viaseating.com
VIRCO, Inc.
(800) 448-4726 x1541
WWW.Virco.com

Vistar, A Division of PFG
(303) 662-7349
www.vistar.com

Westmark Corporation
1(800) 423-7829
www.westmarkcorp.com
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CALPIA operates two
Optical Enterprises at:
* Valley State Prison (VSP)
* CSP Solano (SOL)

The Optical Enterprise manufactured
approximately 550,000 pairs of glasses

OPTICAL ENTERPRISE

Revenue generated: $13,910,324

1

e w—

Optical Enterprise currently provides over
200 offender assignments

i

CALPIA offers 14 accredited certifications
for this enterprise

A

i

\

Optical Enterprise employees earned
298 certificates

)rma

California Prison Industry Authority

@m&p n 560 East Natoma Street FoIsom'CA 95630-2200
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AMUNION™
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